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M.Com. (Fourth Semester)
EXAMINATION, MAY-JUNE 2022

(Optional-Specialization)
[Optional Group B- (Management)]

Paper-B-II

PERSONNEL MANAGEMENT

Time : Three Hours] [Maximum Marks:80

   

Note : Attempt all sections as directed.



Section-A

 

(Objective/Multiple Choice Questions)

(1 mark each)

    

Note : Attempt all questions. Choose the correct answer.

P.T.O.
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1.    

(A) 

(B) 

(C)   

(D)  

Personnel Management consists all of the following ex-
cept

(A) Training

(B) Recruitment

(C) Administration of earning

(D) Manpower Planning

     

(A) 

(B)  

(C) 

(D) 

Bonus paid by the employer to employee is:

(A) Fully taxable

(B) Partly taxable

(C) Fully exempted

(D) None of these
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3. 

(A)   

(B)   

(C) (A)(B)

(D) 

Promotion means:

(A) Increase in wages

(B) Increase in responsibilities

(C) Both (A) and (B)

(D) None of the above

4.     

(A) 

(B) 

(C) 

(D)  

Personal policies are the ________of the organisation.

(A) Constitution

(B) Foundation

(C) Epic

(D) None of the above
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5.    

(A) 

(B) 

(C) 

(D)  

Training make to employees-

(A) Efficient

(B) Able

(C) Unable

(D) None of the above

6.     

(A) 

(B) 

(C) 

(D) 

Human Resource Planning is the process of:

(A) Forecasting

(B) Development

(C) Controlling

(D) All of the above
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7.        

(A)    

(B)   

(C)   

(D)    

In manpower planning short-term plans are prepared for:

(A) For one month

(B) For three months

(C) For six months

(D) For one year

8.    

(A)   

(B)   

(C)   

(D)   

K.S.A. represents :

(A) Knowledge, Skill, Ability

(B) Knowledge, Skill, Approach

(C) Knowledge, System, Ability

(D) Knowledge, Skill, Aptitude

P.T.O.
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9.  

(A) 

(B) 

(C)   

(D) 

H.R.M. is:

(A) A staff function

(B) A line function

(C) Staff and line function

(D) All of the above

10. 

(A) 

(B)   

(C) 

(D)   

The foundation objective of organization:

(A) Survivor

(B) Achieving targents

(C) Profit

(D) Compete in competition
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11.   

(A)    

(B)    

(C)     

(D)  

Reward and benefit are related with:

(A) Only monetary benefit

(B) Only non-monetary benefit

(C) Both monetary and non-monetary benefit

(D) None of the above

12.       

(A)   

(B)   

(C) 

(D)  

The following factor affect manpower planning:

(A) Working hour

(B) Nature production

(C) Performance rate

(D) All of the above

P.T.O.
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13.  

(A) 

(B) 

(C) 

(D) 

Human resource management help to improve:

(A) Production

(B) Productivity

(C) Profit

(D) Power

14.  

(A)  

(B) 

(C)  

(D) 

Source of recruitment is:

(A) Ex-employee

(B) University

(C) Employment office

(D) All of the above
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15. 

(A)   

(B)    

(C) (A)(B)

(D)  

Methods of wages payment is :

(A) Daily wage system

(B) Progressive system of wage payment

(C) Both (A) and (B)

(D) None of the above

16.   

(A)   

(B) 

(C)   

(D)  

Need of motivation is:

(A) Interest in work

(B) Co-operation

(C) Build good labour relation

(D) All of the above

P.T.O.
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17.  

(A) 

(B)  

(C) (A)(B)

(D)  

Types of motivation is:

(A) Positive motivation

(B) Negative motivation

(C) Both (A) and (B)

(D) All of above

18. 
 

(A) 

(B) 

(C) 

(D)   

If the production man hour cost are less their available
production hour will be:

(A) More

(B) Less

(C) Same

(D) None of the above
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19. 

(A) 

(B) 

(C) 

(D) 

The focus of Human Resource Management revolves
around:

(A) Man

(B) Machine

(C) Money

(D) Materials

20.   

(A) 

(B) 

(C) 

(D)  

Personal management is:

(A) Pro-active

(B) Can-going

(C) Routing

(D) All of above

P.T.O.
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Section -B

  

(Very Short Answer Type Questions)

(2 marks each)

  

Note : Attempt all questions.

 ?

What is dearness allowance?

?

What is selection?

 

What is demotion?

 ?

What is motivation?

 ?

What do you mean by promotion?

 ?

What is performance evaluation?

 ?

What is direct recruitment?
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Induction training



(Section-C)

 

(Short Answer Type Questions)

(3 marks each)

    

Note : Attempt all questions.

Explain the following-

 

Team spirit

 

Co-operation

   

Job description

 

Compensation

    

Short term manpower planning

P.T.O.
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Differentiate between wages and salaries.

 

What is confidential report?

    

Explain the method of recruitment.



(Section-D)

 

(Long Answer Type Questions)

(5 marks each)

  

Note : Attempt all questions.

       

Describe the function of personnel managers.

OR

      

Explain the forms of manpower planning.

  

What is wage policy? Explain.
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OR

  

What is morale? Explain.

 

Explain the difference between recruitment and selec-
tion. Also explain their importance.

OR

 

What is training? What are the different type?

 

What do you understand by rewards and benefits? Ex-
plain.

OR

   

What are the source of recruitment? Explain.


